FOREWORD

The Royal Audit Authority (RAA) is pleased to publish its Annual Audit Plan 20112.
This Plan has been divided into five sections:

e Sectionl :A brief background on RAA

e Sectionrll : A brief write up on operational objectives;

e Sectionilll : The review of Year 1 of the Strategic Plan and Action Plan for Year 2;
e  Sectioni IV : Audit thrust areas for 201412, and

e SectionV :The detailed Annual Audit Schedules for 20112

As required under the Strategic Plan 20105, the Royal Audit Authority carried out a
review of the progress made during the past one year. It is a pleasure to report that the
progress in implementation of all the activities in the Year 1 has been commendabith
over 80% achievement. A summary of the review of Strategic Plan 2®is included in

this Plan.

While we take pride in our accomplishments, | would like to urge the functional divisions
to not only plan the Audit Schedules in line with the Stratég Plan and the Performance
Compact signed but must also strive to achieve the projection in totality. This would not
only result in achievement of the Strategic Plan as a whole but also ensure timely delivery
of audit services to the stakeholders for inimed decisions making purposes.

Unlike in the past, the Audit Thrust Areas for the financial year 20112 have been
identified and included asSectionlV of the Plan. Amongst others, the thrust areas were
determined mainly based on the budgetary allocaticand the nature of activities carried
out by the audit entities. The detailed Annual Audit schedule 20412 is included towards
the end of the Plan. During tle year, the RAA will conduct 727audits that include586
financial and propriety audits 114 certfication audits, 6 performance audits, and 21
statutory audits. While there is common understanding that planning form the bedrock of
successful achievement of intended results, it is also imperative that it is executed with
utmost sincerity and in good gpit.

Therefore, | once again urge all the auditors to take the Plan seriously and put all the
concerted efforts to achieve the commitments made collectively as well individually.

With my best wishes!

(Ugen Chewang)
Auditor General of Bhutan
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SECTION & I: BACKGROUND

As the Supreme Audit Institution (SAI) in the country, the Royal Audit
Authority is mandated to audit and report on the economy, efficiency and
effectiveness in the use of public resources as perArticle 25.1 of the
Constitution of Bhutan and Section 3 of the Audit Act of Bhutan 2006.

The Royal Audit Authority is headed by Mr. Ugen Chewang, the first Auditor
General appointed under the Constitution of the Kingdom of Bhutan
following a Royal Decreeissued on July 22, 2010. Under his dynamic
leadership, the RAA has initiated many structural reforms and organisational
adaptation process to align with the constitutional responsibilities and to keep
abreast of the rapid technological advancement and changing political and
socioc-economic environments.

As of June 30, 2011, the RAA is manned by 227 employees with diverse
professional background and has four regional offices located in Bumthang,
Phuentsholing, Tisrang and Samdrup Jongkhar headed by an Assistant
Auditor General. The RAA is mandated to provide ind ependent and unbiased
opinion on the accounts and operations of the government and audited
entities and submit report to His Majesty the King, the Prime Minister and the
Parliament as per the Audit Act of Bhutan 2006.
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VISION& MISSION

Vision

“A Premier Audit Institution that promotes
value for money in government operations and
contribute towards good governance”.

Mission

“To audit without fear or favour or prejudice on
the prudent and effective use of public resources and report
to the Parliament and Stakeholders for enhancing transparency
and accountability in the government”.
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SECTION - I1I: OPERATIONAL OBJECTIVES OF THE
STRATEGIC PLAN 2010-15

The RAAOGs St r a-20dgthat haPHeenrformaiated Gligning with
the constitutional appointment of Auditor General by His Majesty the King
under the Constitution of the Kingdom of Bhutan identifies six programmatic
goals for the five year period as:

PROGRAMMATIC GOALS

1. To conduct 3,380 audits by focusing on risk -based

consistent quality &

efficient audit services to the Parliament & other stakeholders

2. To enhance effectiveness of audit services
3. To reduce cost of audit

4. To improve quality & timely delivery of audit
5. To create awareness amongst the stakeholders

6. To enhance organisational & professional

Provide sustainable & demnonstrable coherence

& effectiveness of public services

1. Contribute towards positive changes in the government accountability
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SECTION 06 Ill: REVIEW OF YEAR 1 OF THE STRATEGIC
PLAN 2010-2015

The Policy, Planning & Annual Audit Report Division (PP&AARD) carried
out a review of the Strategic Plan 2010-15 at the end of June 2011. The findings
of the review were presented and adopted in the 54th Policy, Planning and
Consultative Meeting (PPCM) held from 29t June to 30th June 2011.

During Year 1 coresponding to 20162011 the RAA had made significant
progress. Thesix programmatic goals of the Strategic Plan are supported by a
total of 45 strategies, which will be implemented in different years with a total
of 191 activities. As against 33 activities in Year 1, 27 activities (epresenting
14%) were accomplished, while the remaining 164 activities are all on track as
highlighted below.

Status of progress made in Year 1 i.e.2010-2011:

Total Total Activity -
EI('J Programmatic goal St-rracitezli - activity for| activity for acpomplished (’)A‘:tt':/;gk
) 1 Syears| Yearl in Year 1
1 To conduct 3,3Baudits by 4 34 7 7 27
focusingon riskased audit
and adopting balanced
reporting
2 To enhanceffectiveness of 10 55 8 3 52
audit services
3 To reduce cost of audit 7 24 4 4 20
4 To improve quality and timely 9 31 8 8 23
delivery of audit services
5 To create audit awareness 4 7 0 0 7
amongst the stakeholders
6 To enhance organisational & 7 40 5 4 36
professional development
Total 45 191 33 27 164

Source Strategic Plan 2012015
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A detailed status and progress under every goal during the Year 1,
corresponding to financial year 2010-2011 is given hereunder:

GOAL 1: TO CONDUCT 3 ,380 AUDITS BY FOCUSING O N
RISK BASED AUDITS AND BALANCED
REPORTING

The RAAOs St r a-20&5genvisagd® darayimg o2tB380 audits within
five year plan period. The figures had been determined keeping in mind the
existing audit resources and the ever-increasing number of agencies requiring
to be audited. It is expected that at least 80% of the total plan would be
achieved at the end of five years.

1.1. Preparing realistic Annual Audit Schedules

Initiative and Accomplishment in Year 1

During Year 1 corresponding to financial year 2010-2011, the RAA conducted

640 audits as against 671 audits planned representing an achievement of
approximately 95% of the audits projected in Year 1 of the Strategic Plan. The
balance 31 audits are either ongoing or yet to be stated.

L Total audits to Total audits
|. No.| D h
Sl-No vision be conducted conducted Changes
1 Corporation & Financial Institution 16 24 +8

Division (CFID)
2 General Governance Division (GGL 71 84 +13

Performance and System Audit

3 | Division (PSAD) 8 2 1
e ey | w |
ey o m |
6 Thematic Audit Division (TAD) 3 4 +1
7 Office of the Asstt. Auditor General, 109 109 0

Bumthang(OAAG, B)
Office ofthe Asstt. Auditor General,
PhuentsholingOAAG, PL)
Office of the Asstt. Auditor General.
. 151 11 -
9 Tsirang(OAAG, Ts) 5 6 35
Office of the Asstt. Auditor General.

101 5/30ngkhatOAAG, SJ) 115 111 -4

Total 671 640 -31
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Action Plan in Year 2

During Year 2 corresponding to financial year 2011-2012, the RAA will
conduct 727 audits comprising of 586 financial and propriety audits, 114
certification audits , 6 performance audits and 21 Statutory audits that would
represent approximately 22% of the total audits planned during the five year
period.

1.2. Carry out effective follow -up of Audit Reports

Initiative and Accomplishment in Year 1

The follow -up of audit reports is one of the important functions of the RAA to
enhance the accountability mechanism in the use of public resources. A total
of 461 audit reports were followed-up during Year 1 and made audit
recoveries of Nu.68.726 million. As compared to the total audit recoveries of
Nu.57.169 million during the financial year 2009 -2010, there was an incease of
9.8%.

Action Plan in Year 2

The RAA will continue to pursue follow -up of unresolved audit reports of
period preceding 2006 and the report of year 2007, 2008, 2009, 2010 and submit
the status to the Parliament. The Follow-up and Clearance Division will
provide the status of the unresolved audit reports to the teams prior to the
start of field audits, to enable them to carry out review and will continue the
normal follow up in the Head Office and the regional offices as and when
action taken reports are received from the agencies.

1.3. Focusing on risk -based Audit

Initiative and Accomplishment in Year 1

During Year 1, about 26 officials attended the training on Risk -based Financial
Audit facilitated by four experts from Deloitte Haskins & Sells, Chartered
Accountants, Kolkata, India. A Core Group lead by Mr. B.B Chhettri, Sr.Audit
Specialist was formed on risk based audit under the Executive Order and
conducted in-house training to 144 auditors in six batches.
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Action Plan in Year 2

In the Year 2, the RAA in its continued efforts to deliver the Constitutional
requirements will embark on conducting risk -based audits on a full scale. The
Core Group will continue to provide regular guidance from time to time on
issues relating to risk based audits.

1.4. Adopting balanced and constructive rep orting

Initiative and Accomplishment in Year 1

Following the 12th Annual Audit Conference resolution to embrace balanced
reporting in all types of audit, the concept paper developed by the working
committee was approved and put into full scale operation u nder the Executive
Order of the Auditor General. The audit reports now include the significant
achievements and accomplishments of the audited entity, besides audit
findings containing elements of irregularities.

Action Plan in Year 2

The RAA will striv e and continue producing balanced and constructive audit
reports to enhance credence and confidence on audit reports by the
stakeholders. During the year the audit team will examine and report on the
outstanding liabilities of the audited entities at the y ear end and ascertain the
reasons for such liabilities.
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GOAL 2: TO ENHANCE EFFECTIVE NESS OF AUDIT
SERVICES

The RAA in its efforts to deliver the Constitutional requirement will focus on
enhancing the effectiveness of audit service by directing the service where
there are more systemic problems in terms of service delivery to the society. It
will also strive to adopt audit approaches best suited to curb and eliminate
wastages of public resources.

2.1. Conducting focused audit

Initiative and Accomplishment in Year 1

Over four decades of its existence as the Supreme Audit Institution in the
country, the RAA has come a long way and transformed its functions and
activities. One of the remarkable changes is a paradigm shift from transactions
and compliance oriented audits to performance and risk based audits.

During Year 1, the RAA had conducted 2 performance audits and 2 thematic
audits ascertaining the risks that are likely to impact at both organizational
and transaction level.

Action Plan in Year 2

The skills and professionalism gained over the past years will be further
harnessed and the RAA will further concentrate on those areas where there
are higher risks and weak internal controls in the organizations. A total of 4
performance audits and 2 thematic audits will be conducted in Year 2.

2.2. Support ACC in combating corruption

Initiative and Accomplishment in Year 1

Ever since the establishment of the ACC in 2006, the RAA has developed good
functional rapport and share experiences and best practices on pertinent
issues with the ACC. During 2010-11, a total of 19 Audit Reports were shared
with the ACC inviting attention to the cases and indications of fraud, abuse or
illegal acts in the management of public resources.
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Action Plan in Year 2

As the RAA and the ACC are two Constitutional Bodies mandated to prevent
and deter corrupt practices in the use of public resources, the RAA will
continue to work in close collaboration with the ACC in deterring corruption.

2.3. Promote accountability in the u se of public resources

Initiative and Accomplishment in Year 1

During Year 1, the RAA formed Committee on Financial Resources
Management Accountability Index (FRMAI) to assess financial resources
management in the agencies. The Index will be used to identfy the areas of
weakness and recommend actions deemed appropriate.

Action Plan in Year 2

In Year 2, the Committee will draft concept paper on FRMAI and accordingly
develop main indicators and sub-indicators of the Index to enhance
transparency and efficiency in the use of public resources.

2.4. Improving quality of public resources delivery system

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2

Reduction of administr ative burden is one of the priorities of the Government
to improve the public service delivery system at minimum cost. The RAA on
its part will identify public services delivery agencies based on the compact
agreement signed between the agencies and goverment and provide
recommendations as deemed appropriate.

2.5. Improving quality of the p ublic works and procurement of
goods

Initiative and Accomplishment in Year 1

Poor quality of construction works and procurement of sub -quality goods are
regular features in the public sector activities and results in draining of
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nationds resources. I n order t o carry

construction and procurement, the RAA have initiated preliminary studies for
establishing Works Audit Division.

Action Plan in Year 2

During Year 2, the RAA will develop Terms of Reference (TOR) for the
proposed Division and submit to the Executive Committee for review and
consent. The Administration and Finance Division will arrange logistic
support based on the directives of the Executive Committee.

2.6. Strengthening Internal Controls within the organisation

Initiative and Accomplishment in Year 1

Weak Internal controls system is prelude to mismanagement and abuse of
public resources in the organization. In order to strengthen the Internal
Controls systems, t h291l1dn@idhancingdnteina Audity
Units was issued to the Government and other stakeholders recommending
the improvements of system where desirable.

Action Plan in Year 2

As usual, the RAA will continue to review the internal control systems during
the normal course of audit and make appropriate recommendations to the
agencies for strengthening the internal control system. The support to Internal
Audit ( IA) Unit in the form of imparting in -house training programme will be
continued during the year.

2.7. Enhancing monitoring and evaluation system

Initiat ive and Accomplishment in Year: During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2: There is no requirement to implement the said activity
during the year.
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2.8. Promoting Quality Assurance System within the country and
organisation

Initiat ive and Accomplishment in Year 1: During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2: There is no requirement to implement the said activity
during year.

2.9. Reviewing Rules and Regulations and evaluate reasons for
non -compliance

Initiative and Accomplishment in Year 1

Government rules and regulations are in place to facilitate smooth conduct of
business and minimize wastage of public resources. In order to objectively
review and ascertain the practicability of the rules in a fast changing
environment, a Special Review Team was formed under the Executive Order
of the Hondble Auditor General

Action Plan in Year 2

The RAA during the course of audit will carry out objective review of all the
rules and regulations in force and evaluate the reasons for noncompliance if
any by the agencies. In case such rules are found outdated or no longer
practicable, the Committee will review it thoroughly and then the RAA will
recommend to the rule making authorities for revision t o facilitate
implementation of the activities.

2.10. Contribute to improvement in financial Reporting in the
public sector

Initiat ive and Accomplishment in Year 1: During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2

The RAA will strive to facilitate the Accounting and Auditing Standard Board

of Bhutan (AASBB) to adopt the International Financial Reporting and the
International Standards on audit. Further, the RAA will conduct training on
Bhutanese Accounting Standardsto Corporate CFOs and Finance Managers in
collaboration with the AASBB.
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GOAL 3: TO REDUCE COST OF AU DIT

Taking into consideration the resource crunch being experienced by the
Government, the RAA will adopt the best available international practices of

audit and make use of latest technologies to design auditing tools to reduce
cost of audits, besides development and adoption of audit manuals.

3.1. Rationalizing field works by focusing more on planning at the

HQ

Initiative and Accomplishment in Year 1

Audit planning and programming before starting the field works was made
mandatory as required in the Strategic plan that facilitated accomplishment of
the annual audit schedules at a reasonable time frame. To facilitate a more
comprehensive audit planning and pr ogramming, the work on the
development of manual on detailed audit planning and programming has
been initiated.

Action Plan in Year 2

In an effort to reduce cost of audit and to render the audit services more
effective, the RAA will strive and focus on d etailed audit planning and
programming on risk based audit approach before the start of the field works.
In order to enhance the audit planning and programming, data bank on audit
objectives, criteria and procedures will be finalized besides finalizing and
adoption of manual on detailed audit planning and programming during the
year.

3.2. Prioritizing the audits

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2

To meet the ever increasing number of agencies requiring to be audited, the
RAA will categorize the agencies into Large, Medium and Small. A time frame
ranging from two to three years will be developed to carry out the audit of
smaller agencies, so that resources came diverted to audit of larger agencies
with higher risk.
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3.3.  Online auditing

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2

Taking due advantages of proliferation of ICT in the country, the RAA in
consultation with the Department of Information Technology will carry out
preliminary survey of e -readiness of the agencies falling under audit
jurisdiction and determine the possibility of auditing online that would help

in reducing the audit cost in the form of travel time and DSA payments to
auditors besides causing inconvenience to the auditee agencies.

3.4. Greening the RAA

Initiative and Accomplishment in Year 1

The RAA initiated the concept of greening and both internal and external

correspondences (i.e. intra division including the four regional offices) were

communicated in electronic forms thus substantially reducing the

consumption of papers and toner cartrid ge. Further, the Office Procedures
Automation Systems was demonstrated and introduced on a trial basis in June
2011.

Action Plan in Year 2

On an average the RAA issuesover 680 audit reports annually. The RAA in its
effort to reduce the associated costsof generating and printing audit reports
will develop concept paper including the legality of transmitting audit reports
electronically.

3.5. Promote Video Conferencing

Initiative and Accomplishment in Year 1

The RAA launched Video Conferencing on 25t March 2011 connecting the
HQ and the four regional offices with the sole aim to reduce and eliminate the
recurrent costs and travel time. Subsequent meetings and presentations on
various pertinent topics were also carried out using the technology, greatly
facilitating timely dissemination of information.
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Action Plan in Year 2

As envisaged in the Plan, the RAA will make best use of the technology and
conduct the monthly PPCM of the RAA without having to move officials from
the regional Offices to the RAA, HQ and vice-versa. Further, Entry and Exit
Conference will be conducted through video conferencing to save time and
reduce cost of audit.

3.6. Provision and orientation of auditors on auditing tools

Initiative and Accomplishment in Year 1

Auditing tools WIN IDEA was acquired during the year to build the capacity
of auditors and to enable the audits to carry out effectively terms of gathering
and analysis of audit evidences.

Action Plan in Year 2

In a fast changing environment, it is im perative that the RAA keep abreast of
new developments affecting the delivery of audit service. Hence, the RAA will
strive to develop in-house capacity through both in-house and excountry
trainings to the auditors on use of WIN IDEA.

3.7. Development of Audit Resources Management System

Initiative and Accomplishment in Year 1

A fund from the Asian Development Bank has been secured for the
development of Audit Resources Management Systems (ARMS).

Action Plan in Year 2

During Year 2, the RAA will initiate integration of Audit Information
Management System and online Audit Clearance systems with the proposed
Field Audit Information Management System, Real Time Monitoring and
Appraisal System and the system for resources #aring and Field Works
Documentation, with the sole objective of minimizing the audit time and costs
in the long run.
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GOAL 4: TO IMPROVE QUALITY A ND TIMELY
DELIVERY OF AUDIT SERVICES

The RAA as an oversight body and watchdog of public spending must aspire
for all times to ensure that audit reports are issued not only on time but also
embrace the aspect of credibility and acceptability in the public domain for
making informed decisions by the executives.

4.1. Obtaining ISO Certification of Audit Repo  rts

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2

The officials of the Research & Quality Assurance Division (RQAD) will visit

the ISO member organizations in neighboring countries and Headquarter in
Geneva to carry out preliminary studies on cost-benefits of obtaining 1SO
certification for its audit reports.

4.2. Acquiring International Client

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2

The RAA have gained immense experiences and professionalism in
conducting audit and reporting to the stakeholders during the period of over
four decades of its existences as the Supreme Audit Institution in the country.
With the given available resources at its disposal, the RAA will explore the
pre-requite conditions to qualify for the audit of international organizations.

4.3. Strengthening Quality Assurance system

Initiative and Accomplishment in Year 1

The RAA developed and issued Handbook on Quality Assu rance Review
process on financial audit and delivered series of trainings to the auditors.
Further, the erstwhile Research and Quality Assurance Unit (RQAU) was
upgraded to a Division in March 2011 and strengthened with three additional
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personnel to assure and improve the quality of audit reports and timely
delivery of audit services to the stakeholders.

Action Plan in Year 2

The Research and Quality Assurance Division (RQAD) will develop a
comprehensive Terms of Reference (DR) for the Division and the D esks
under it and shall prepare annual report on the conclusion drawn from the
review of reports, including audit plans, documentation of working papers
etc. The RAA will also develop and issue Handbook on Quality Assurance
Review process on Performance Audit and conduct training and awareness on
Quiality Assurance to auditors.

4.4. Development of Audit Manuals and Handbooks

Initiative and Accomplishment in Year 1

The Construction Audit Manual and the Procurement Audit Manual have

been drafted by the respective Committees and made a presentation to the

senior officialsin t he RAA®s Co néthdune20lkl.eTherCarhniitteeo n
Members subsequently went on a weekds r e
June 2011 for further refinement.

Action Plan in Year 2

During the period, five Audit Manuals which are in draft stage will be
finalized and adopted for implementation.

4.5. Conducting Audit Impact Assessment

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the sai d activity.

Action Plan in Year 2: There is no requirement to implement the said activity
during Year 2.
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4.6. Adopting Annual Audit Schedules Evaluation System

Initiative and Accomplishment in Year 1

The Annual Audit Schedules of individual team and the fun ctional Divisions
were evaluated on a monthly basis as well as during the Mid -term review
meeting held in Samdrup Jongkhar in January 2011. A comprehensive and
much improved evaluation system of the Annual Audit schedules was
presented on 29 June 2011 coiciding with the 54 t PPCM to the senior officials
of the RAA seeking feedbacks for further development.

Action Plan in Year 2

The implementation status of the Annual Audit Schedules will be evaluated

based on parameters developed. Based on theevaluations, the team scoring

t he hi ghest score wil | AGWe rCeuctosgtminzde dn g f
Ac hi ev e me n ton aAnual basisod

4.7. Institution of Real time Monitoring and Appraisal System

Initiative and Accomplishment in Year 1

A Committee was formed during the year to spearhead the study on Field
Audit Monitoring System (FAMS) to assist the auditor to conduct effective
audits and further ensuring that the audit resources are geared towards
achievement of intended objectives. A concept paper was prepared and
presented during the 13th Annual Audit Conference held in July 2010.

Action Plan in Year 2

The Committee will strive to carry out detailed study on FAMS for integration
with the Audit Resources Management Systems (ARMS).

4.8. Sustaining relations wit h external stakeholders

Initiative and Accomplishment in Year 1

The RAA is not a stand-alone institution but focuses on developing and
sustaining effective working relationship with the stakeholders like the Media,

ACC, Parliament through the PAC to have better impacts of audit reports and
services. During Year 1, the RAA had submitted Annual Audit Report 2010 to
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His Majesty the King, the Prime Minister and to the Parliament including the
Public Accounts Committee (PAC). Furthermore, 19 audits reports containing
cases and indicators of fraud and corruption were endorsed to the Anti -
Corruption Commission as required.

Action Plan in Year 2

The institutional linkages with the Public Accounts Committee (PAC) of the
Parliament, Anti -Corruption Commission (ACC ), the Office of the Attorney

General, Media and other stakeholders will be further promoted through
consultative and coll aborative efforts
promoting accountability in the use of public resources.

4.9. Taking online audit clearance system to grassroots level

Initiat ive and Accomplishment in Year 1: During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2: There is no requirement to implement the said activity
during Year 2.
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GOAL 5: TO CREATE AUDIT AWAR ENESS AMONG THE
STAKEHOLDERS

As mandated by the Constitution of the Kingdom of Bhutan, the RAA will
continue to create awareness of its roles and responsibilities amongst the
stakeholders during the plan period to deter the agencies from wrong doings.

5.1. Increasing awareness of rol es and responsibilities of the RAA

Initiative and Accomplishment in Year 1

For the first ti me, the RAA introduced
NEWSLETTER and adopted during the 54th PPCM held from 29t June to 3@

June 2011. The main objective is to disseminate information on various

activities carried out by the RAA ( beyond audjt and also to act as one of the

tool s of creating awareness on t he RAA
promoting accountabil ity.

Action Plan in Year 2

The RAA will carry out awareness campaign for the newly elected local

leaders in all Dzongkhags and Gewogs including the leaders of the
Thromdeys. Further mor e, t he RAA wi |l cCol
NEWSLETTER on biannual basis.

5.2. Creating awareness to Corporate Bhutan

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the said activity.

Action Plan in Year 2: There is no requirement to implement the said activity
during Year 2.

5.3. Creating awareness to Private Business houses

Initiat ive and Accomplishmentin Year 1: During Year 1, there was no
requirement to implement the activity.

Action Plan in Year 2 :There is no requirement to implement the said activity
during Year 2.
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5.4. Imparting training progr amme to Accounts Personnel and
Drawing and Disbursing Officers

Initiat ive and Accomplishment in Year 1: During Year 1, there was no
requirement to implement the activity

Action Plan in Year 2:There is no requirement to implement the said activity
during Year 2.
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GOAL 6: TO ENHANCE ORGANIZAT IONAL AND
PROFESSIONAL DEVELOP MENT

The fast changing environment both international and domestic entails the

RAA to re-position itself to function effectively and to meet the societal

expectations. In this regard, a sound human resources management and an
enabling working atmosphere are most critical in an organization like the

RAA. A total of eleven strategies will be followed to enhance organizational

and professional development during the perio d.

6.1. Strengthening Internal Governance

Initiative and Accomplishment in Year 1

During the year, members of the various Committees were restructured under
the Executive Order of the Auditor General for better governance and also
formed new Committees like Financial Resources Management Accountability
Index Committee, Special Review Committee etc.

Action Plan in Year 2

The RAA will further reassess the requirements of permanent and non-
permanent Committees and develop the Terms of References of each
Committee.

6.2. Conduct Peer review

Initiative and Accomplishment in Year 1

To ensure consistency and high standard of auditing, t wo senior Officers from
the Office of the Comptroller and Auditor General (CAG) of India conducted
the Peer Review of the RAA in the month of November 2010 and made several
recommendations for further improvement of overall systems in the RAA.

Action Plan in Year 2

The Policy, Planning and Annual Audit Report Division (PPAARD) shall
prepare the action plan based on recommendations of the Peer Review report
and circulate to the Divisions for implementation and fu rther improvement.
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6.3. Re-structuring the Organisation

Initiative and Accomplishment in Year 1

The Research and Quality Assurance Unit (RQAU) was upgraded to Division
with additional manpower to effectively carry out the quality assurance
review of the audit reports and other research works. Further, the terminology
of the Department of Performance and Thematic Audit was changed to
Department of Performance and Commercial Audits.

Action Plan in Year 2

The PPAARD and HRIRD will carry out the need assessment for the
establishment of Works Audit Division to carry out effective audit of
construction activities and develop Terms of References (TOR) accordingly.

6.4. Construction of regional Office building

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the activity

Action Plan in Year 2: There is no requirement to implement the said
activity during Year 2.

6.5. Attraction and retention of Professional Auditors

Initiat ive and Accomplishment in Year: During Year 1, there was no
requirement to implement the activity

Action Plan in Year 2: There is no requirement to implement the said
activity during Year 2.

6.6. Establish succession planning

Initiat ive and Accomplishment in Year: During Year 1, there was no
requirement to implement the activity .
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Action Plan in Year 2

The HRIRD will spearhead the Succession Planning Model based on the
existing staff strength at the Department, Divisions and team levels by
identifying potential, competent and dedicated officials in order to maint ain
continuity and quality of services that the RAA provides to various
stakeholders.

6.7. Establishment of Professional Development Centre

Initiative and Accomplishment in Year 1 : During Year 1, there was no
requirement to implement the activity

Action Plan in Year 2 There is no requirement to implement the said activity
during Year 2.

6.8. Strengthen Continuous Professional Development Policy
(CPDP)

Initiative and Accomplishment in Year 1

During the year, 206 auditors availed various trainings that included both ex -
country and in -house training and were mainly offered by the Office of the
Comptroller & Auditor General of India and funded by the UNDP, ADB,
World Bank, NUFFIC, SDS, Colombo plan, MTCP and BTFEC.

Action Plan in Year 2

The HRIRD will conduct the need assessment of training for various levels of
auditors to earn minimums requirements of Continuous Professional
Development (CPD) hours and strengthen the policy as deemed fit.

6.9. Initiate long terms stu dies and short term courses

Initiative and Accomplishment in Year 1

During the year, six officers left to pursue master degree in different fields.
The auditors were also permitted to participate in the open scholarships to
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enhance their professional capacity and some permitted to pursue Bachelors
degree on self funding basis.

Action Plan in Year 2

The HRIRD will explore additional funds for both long term and short terms
courses and allow the auditors to participate in open scholarship offered by
the government.

6.10. Participate in Trans -Regional Audit

Initiative and Accomplishment in Year 1

SAls conducts not only financial audits but also play an important role to

promote environmental governance by carrying out issue based
environmental audits. Three Audit officers participated in the Trans-Regional
Capacity Building Programme on Performance Audits of Environmental

Issues in Forestry sponsored by the IDI in cooperation with the INTOSAI

Working Group on Environmental Audit (WGEA).

Action Plan in Year 2

Participation in Trans -Regional Audits is considered as potential avenues to
enhance the professional capacity of the auditors and bring in best
professional practices. Recognizing such usefulness, the RAA will identify and
recommend more such engagement with the IDI.

6.11. Promote Corporate Social responsibility

Initiative and Accomplishment in Year 1

Like in any other profession, auditors are also not spared from the evils of
social problems like stress, anxiety, depression in work place. In order to
overcome such social issues, wo officers were appointed as the Counselor to
provide counseling to auditors afflicted by the social issues and spearhead the
creation of recreation facilities in the RAA.

Action Plan in Year 2

A Counseling Section will be established and will be in full operation in Year
2.
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SECTION dlV: AUDIT THRUST AREAS 2011-12

Audit focus and efforts must be directed in areas where warranted to render

the auditing more effective. Accordingly , the Royal Audit Authority has

decided to gradually move from traditional transaction audit approach to Risk

Based Audit Approach. Thi s approach i s
constitutional mandate of auditing and reporting on the economy, efficiency

and effectiveness in the use of public resources. A focussed audit facilitates

directing audit resources in important and high risk areas and provides

greater audit assurance.

The audit teams are expected to determine the audit thrust areas depending
on the extent of total budgetary allocation, nature of activities carried out,
strength of the internal control in place etc.

The following audit thrust areas have been identified for the Year 2 of the
Strategic Plan 201615.

1. Construction activities in the Ministries and Departments

The Government during the financial year 2010-2011 has allocated a sum of
Nu.5,226.41 million for constructions of various activities in the Ministries and
Departments. As against the total budget of Nu.5,226.41 million, an expenditure of
Nu.3171.67 million was made as of March 2011, representing 60.68% of the total
budget.

Some of the major activities carried out include construction of both primary and
secondary Highway s under Rural Network and Access projects, renovation of
dzongs, infrastructure development in RBP, rural electrification, cyclone Aila
restoration works, earthquake restoration works, lhakhang construction, mega
power projects etc. As the construction areas are more prone to fraudulent
practices and criticism due to inefficiencies in the sector, the RAA will continue to
focus audit resources on constructions and ascertain the financial probity and
prudence.

Furthermore, the RAA will also assess the total strength of engineers vis-a-vis

number of construction sites assigned to each engineer for supervision and
monitoring and report accordingly.
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2. Procurement in the Ministries and Departments

Wastages on account of procurement of substandard, defective and incomplete
goods and services continue to constitut
resources besides exposing the endusers to high risks associated with
procurement of substandard or defective goods.

Approximately Nu.2485.38 million was made avai lable to the Ministries and
Departments for procurement that included institutional capacity building budget
of Nu.66.47 million in the Ministry of Finance. As the procurement activities are
highly susceptible to fraud and other malpractices, the RAA will continue to
devote adequate resources in the form of time and manpower to ascertain that
procurements are done as per the prevailing Procurement Rules and Reyulations,
and accordingly report on the economy, efficiency and effectiveness in the
delivery and use of goods and services.

3. Farm Roads constructions in the Dzongkhags and Gewogs

A total of 15 Dzongkhags and 120 Gewogs are involved in the construction of
farm roads with total budgetary allocation of Nu.1194.399 million out of
which Nu.521.10 million representing 44% of the total budget was incurred (as
on March 201} as highlighted below:

Category Budget Expenditure Expenditure %
Dzongkhags 403.63 177.86 44%
Gewogs 790.769 343.244 43%
Total 1194.399 521.104

As a watchdog of public spending, it is imperative that the RAA should review
and take stock of the issues related to road constructions at the right frequency
and create a system for reporting performance gaps on a timely basis. This process
would greatly facilitate appropriate intervention by the implementing agencies to
take corrective actions and realign their efforts mid -way rather than at the end of
plan period.
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The Audit teamswill obtain the following specific information:

Name of the Gewog

Location of farm road (place of origin and end point)
Total length (in KM)

Cost of construction

Status of construction (completed/incomplete)
Functional or non-functional

Total beneficiaries (Households)
Any other issues involved

4. Constituency Development Grant (CDG)

During the period from July 2010 to April 2011, the Government had released
Constituency Development Grant (CDG) of around Nu.42.89 million to 88 Gewogs
representing approximately 42.65% of total eligible grant. Activities ranging from
distribution of citrus saplings to construction and renovation of lhakhangs and
farm roads were carried out from the CDG in most of the Gewogs.

As the operation of the grant is at its infancy stage, the RAA as mandated under
Section 12 of the CDG Rules 2009 will review the p rocedures pertaining to
disbursement and utilization of the funds and make recommendations deemed
appropriate.

5. Rationali sing audits

To ease the resource constraints and to help reduce the cost of audits, the RAA
will embark on two pronged strategies:

a) Rationalizing the field works da detailed audit planning at the Headquarter
will be carried prior to start of the field works. Based on the planning, visits to

audi teeso premi ses wi || confine t o co
curtailing the travel costs in the form of daily allowance and conveyance. (desk
audit)

b) Prioritizing the audits & the agencies under the respective functional divisions
will be categorized into Large, Medium and Small. While the audit of larger
agencies will be carried out on an annual basis the audit of medium and
smaller agencies will be carried out once every two to three years. On a pilot
basis, the functional divisions will resort to audit of smaller agencies in the
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RAA complex after obtaining the financial statements witho ut having to visits
the agenciesd premises.

6. Mid -Term review of planned activities

The mid-term review of 10t five year plan activities covering 20 Dzongkhags
and 205 Gewogs was completed in early 2011. Based on the review report of
the government, the RAA will verify and ascertain the achievements reported
by the implementing agencies mainly on the following activities:

e Actual Planned activities vis -a-vis plan activities implemented;

e Physical achievements of farm roads, Schools, RNR, RWSS, renovations
etc., and

e Financial progress and achievements

7. Outstanding liabilities at the year end

The public expenditure agencies should settle the payments invariably within
one month of the receipt of bills or invoices from the suppliers. However, such
rules and regulations are seldom respected.

In order to gain firm footing to our approach towards balanced reporting, the
RAA will ascertain the outstanding liabilities of the agencies at the year end
and examine the reasons of nonsettlement on timely basis.

8. Non -revenue Account and refundable deposits

Non-Revenue account and refundable deposits are not maintained as stipulated in
the Financial Rules and Regulation 2001. For instance, recoveries of advances
(cash) were found deposited into Non -Revenue account instead of depositing into
Budget Fund Account. Similarly, adjustments of advances were charged to
refundable deposit account instead of charging to appropriate expenditure heads
in case of current year advances and obtaining account heads from the Ministry of
Finance in case of prior year advances. Such violation of accounting norms creates
potential avenues for misuse of funds and is vital that accounts are properly
verified and validated.

Hence, in the coming year, the RAA will carry out thorough verification of such
accounts and report accordingly.
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9. Advances

Huge advances remain unadjusted for long and some even become irrecoverable
with the passage of time. Besides blockage of fund, overdue balances also have
huge opportunity cost in terms of allocation of resources. Outstanding advances
have been one of the major issues reported by the RAA reeatedly and year after
year. As per the directives of the Parliament, advances not settled in time shall be
recovered along with 24% penal interest. As such it is imperative that ageing of
advances be appropriately analyzed and reported. Further, the advances should
be categorised into suppliers/contractors, officials and personal to facilitate proper
scrutiny and clarity.
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SECTION 4V: ANNUAL AUDIT SCHEDULE 2011-2012

ANNUAL AUDIT SCHEDULES BY FUNCTIONAL
DIVISIONS

1. Corporations & Financial Institutions Division (CFID)

The Corporations & Financial Institutions Division is mandated to audit
Corporations and Financial Institutions in the country. During the y ear, the
Division will conduct 58 such audits comprising of 30 propriety audits, 7
certification audits and 21 statutory audits of government controlled
corporations as detailed below:

Propriety & Certification Audits

Sl. Report Name of the
No. Name of Agency Start Date | End Date Issue Date | Focal Person
1 | FCBL, Branch Office, 11-JuF1l | 06-Aug-1l | 15Sepll | Dawa Dolma

Thimphu

2 | FCBL, Branch Office, Paro | 08-Aug-11 | 27-Aug-11 | 12-Oct11 | DawaDolma

STCBL, Branch Office,

3 Thimphu 29-Aug-11 | 23-Sepll | 18Nov-11 | Rinchen Choden

4 | NRDCL, Wang Division, | 56 ge319 | 21-0ct11 | 16Dec12 | Dawa Dolma
Thimphu

5 ’F\,':r'gc"' Rinpung DVIsIon, | 54 5411 | 19Nov-11 | 10-Jan12 | Dawa Dolma

6 ﬁ:iﬁgBL' Branchoffice, 02-Janl2 | 28Janl2 | 10-Mar-12 | Rinchen Choden

7 BOBL, City Branch, Pling 21-Nov-11 | 03-Dec11 03-Feb12 | Rinchen Choden

Financial Sector
Development Project (ADB
Project)- implemented by
RMAB

12-Mar-12 | 23-Mar-12 | 20-Apr-12 | Dawa Dolma

9 | SDC/Helvetas Programme | 01-Feb12 | 28Febl2 | 02-Mar-12 | Sonam Wangdi

Bhutan Agro Industries Ltd.]

10 : 26-Mar-12 | 27-Apr-12 | 20-Junl12 | Rinchen Choden
Thimphu

11 | Wood Crat Centre, 30Apr-12 | 0LJunl2 | 25JuFl2 | Dawa Dolma
Thimphu

1o | Bhutan Development Bank | ) 5,115 | 593un12 | 20-Aug-12 | Rinchen Choden

Ltd., Branch Office, Paro

13 | Kuensel Corporation 20-Jut1ll | 31-Aug-11 | 30-Sepll | Sonam Wangdi

14 | BNBL, Branch Office, Paro | 01-Sepll | 30-Sepll | 28Oct-11 | Dorji Wangdi

15 | BOBL, Branch Office, Paro| 01-Oct-11 28-0Oct11 | 28Nov-11 | Kencho Doriji

16 | BOBL, Main Branch, Pling | 31-Oct11 | 25Nov-11 | 30-Dec1l | Dorji Wangdi

17 | RICBL, Corporate Office 28-Nov-11 | 06-Janl2 17-Feb12 | Sonam Wangdi
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Sl.

No.

Name of Agency

Start Date

End Date

Report
Issue Date

Name of the
Focal Person

18

Green Power Deveopment
Project REIV (ADB
Project) Implemented by
BPCL

09-Janl2

03-Feb12

28-Feb12

Kencho Doriji

19

Rural Electrification
project(ADA project) REVA
Phdjikha implemented by
BPC

05-Mar-12

23-Mar-12

06-Apr-12

Kencho Doriji

20

Royal Monetary Authority
of Bhutan, Thimphu

26-Mar-12

02-May-12

02-Junl2

Dorji Wangdi

21

Bhutan Power Corporation
Limited Head Office,
Thimphu

07-May-12

08-Junl2

06-Juk12

Sonam Wangdi

22

BNBL, Branch Office
Thimphu

11-Junl?2

30-Jun12

27-Juk12

Dorji Wangdi

23

ESD, BPCL, Thimphu

11-Jub1l

12-Aug-11

20-Sepll

Dorji Phuntsho

24

Chhukha Hydro Power Plan

15Aug-11

16-Sepll

25Oct-11

Sonam Tshomo

25

Bhutan Telecom, Corp.
Office

19-Sepl1l

27-Oct11

06-Dec11

Dorji Phuntsho

26

RICBL, BranchOffice, Paro

31-Oct11

26-Nov-11

03-Janil2

Sonam Tshomo

27

BOBL, City Branch,
Thimphu

28-Nov-11

13-Dec11

24-Janl2

Dorji Phuntsho

28

BOBL, Branch Office, Haa

15Dec11

30-Dec11

07-Feb12

Sonam Tshomo

29

BOBL, Branch Office,
Samtse

13-Feb12

02-Mar-12

10-Apr-12

Sonam Tshomo

30

BOBL, Branch Office,
Gomtu

05-Mar-12

23-Mar-12

01-May-12

Dorji Phuntsho

31

Rural Renewable Energy
Project- BPCL (ADB
funded)

02-Janl2

13-Janl2

03-Feb12

Dorji Phuntsho

32

Rural Renewable Energy
Project- Bhutan
DevelopmenBank
Ltd.,(ADB funded)

16-Janl2

27-Janl2

21-Feb12

Sonam Tshomo

33

Eradication of Rural Poverty
via improved natural
resources utilisation
implemented by
Wannghcuck Centennial
Park & WWF Bhutan
Programme Office (funded
by WWF Finland)

30-Janl2

10-Feb12

13-Mar-11

Sonam Tshomo

34

Bhutan Development Bank
Ltd., Branch Office, Haa

26-Mar-11

27-Apr-12

05-May-12

Dorji Phuntsho

35

NPPF, Thimphu

26-Mar-11

27-Apr-12

05-May-12

Sonam Tshomo

36

General Post Office,
Thimphu

21-May-12

08-Junl2

17-Juk12

Dorji Phuntsho

37

Bhutan Telecom, Branch

Office, Haa

11-Junl2

30-Junl2

31-Jub12

Sonam Tshomo
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Statutory Audits (to be conducted by CA Firms from Indiaon the strength of
appointment letter issued by the Auditor General of Bhutan
Auditor General is an Exofficio Auditor of these companies
I\S|c|>.. Name of Agency

1 | Army Welfare Project

2 | Bhutan Agro Industries Ltd.

3 | Bhutan Telecom Ltd.

4 | Bhutan Postal Corporation Ltd.

5 | Bhutan Development Bank Ltd.

6 | Bhutan Broadcasting Services Corporation Ltd.

7 | Bhuta Power Corporation Ltd.

8 | Construction Development Corporation Ltd.

9 | Dagachu Hydro Power Corporation Ltd.

10 | Druk Green Power Corporation Ltd.

11 | Druk Holding & Investments Ltd.

12 | Druk Air Corporation Ltd.

13 | Dungsam Cement Corporation Ltd.

14 | Food Corporation of Bhutan Ltd.

15 | Kuensel Corporation Ltd.

16 | Natural Resources Development Corporation Ltd.
17 | National Pension & Provident Fund

18 | Penden Cement Authority Ltd.

19 | StateTrading Corporation of Bhutan Ltd.

20 | Royal Monetary Authority of Bhutan

21 | Wood Craft Centre Ltd.
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2.

General Governance Division (GGD)

The General Governance Division is mandated with the audit of the Ministry
of Home & Cultural Affairs and its Departments, Ministry of Finance & its
Departments, Ministry of Foreign Affairs and its Departments, Armed Forces,
Judiciary, Autonomous Bodies and Non -Governmental Organizations. During
the year, the Division will conduct 1 10audits comprising of 76 finan cial audits
and 34 certification audits as detailed below:

Sl. Report Name of the Focal
No. Name of Agency Start Date | End Date Issue Date Person
1 | UNDP Project HACT audit | 55111 | 253411 | 19-Oct11 | Gaza Wangchuk
RENEW
UNDP special audit "Bhutar
2 | Centre for Media & 08-Juk11 25-Jutll 19-Oct-11 | Samdrup Dolma
Democracy"
National Environment
3 | Commision Secretariat 27-Jukll | 12-Sepll | 21-Octll | Samdrup Dolma
4 | Regional Revenue & 20-Sep1l | 12-Oct1l | 15Now-11 | Gaza Wangchuk
Customs Office, Thimphu
Institutional Strengthening
5 | of GNHC Secretariat 05Oct11 | 150Oct11 | 19Octl1ll | Samdrup Dolma
(DANIDA)
g | Secretariat, Ministry of 250ct11 | 25Nov-11 | 23Decll | Gaza Wangchuk
Foreign Affairs
Institutional Strengthening
7 | Management of Dzongkhag 5, oy 11 | 20-Dec12 | 23Decil | Gaza Wangchuk
Court atGelephu
(DANIDA), Supreme Court
g | BhutanTrustFundfor | 550019 | 29pecil | 31-Jan12 | Samdrup Dolma
Environmental Conservatior
9 | Handicrafts Emporium 04-Janl2 10-Janl2 | 02-Feb12 | Penjor
Multi Year RollingBudget Karma
10 | (MYRB), World Bank, 05-Janl2 09-Janl2 18Janl2 Jambavvan
DNB, MoF yyang
11 | Bhutan Foundation 05-Jan12 09-Jan12 18Janl2 | Gaza Wangchuk
12 | Royal Society for Protection 16 3,015 | 20.3an12 | 27-Jan12 | Samdrup Dolma
& Care of Animals
. L Karma
13 | GuideAssociation of Bhutarn 16-Janl2 20-Jan12 27-Janl2
Jambayyang
14 | National Assembly 23.Jan12 | 05Febl2 | 20-Feb12 | Samdrup Dolma
Secretariat
15 | Bhutan Chamber of 08Febl2 | 22-Febl2 | 20-Mar-12 | Samdrup Dolma
Commerce & Industry
16 | Bhutan OlympicCommittee | ;g0 15 | 13.Apr-12 | 17-May-12 | Gaza Wangchuk
LC Account
17 | Bhutan Olympic Committee| ;g 1015 | 13.Apr-12 | 17-May-12 | Gaza Wangchuk

CD Account
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= Name of Agency Start Date | End Date RETTIS Nere @7 ine |Fees

No. Issue Date Person

18 | Bhutan Tenni$-ederation 19-Mar-12 | 13-Apr-12 | 17-May-12 | Gaza Wangchuk
Bhutan Amateur and

19 Athletic Eederation 19-Mar-12 | 13-Apr-12 | 17-May-12 | Gaza Wangchuk

20 Bhutan _Tae Kwondo 19-Mar-12 | 13-Apr-12 | 17-May-12 | Gaza Wangchuk
Federation

21 | Bhutan Archery Federation| 19-Mar-12 | 13-Apr-12 | 17-May-12 | Gaza Wangchuk
Bhutan Football Federation

22 (FIFA Account) 18Apr-12 | 04-May-12 | 17-May-12 | Gaza Wangchuk
Bhutan Football Federation

23 (AFC Account) 18-Apr-12 | 04-May-12 | 17-May-12 | Gaza Wangchuk

24 | Indo-Bhutan Foundation 08-May-12 | 14-May-12 | 22-May-12 | Samdrup Dolma
FK-PEACECOMS3 South Karma

25 | South Exchange Program, | 16-May-12 | 22-May-12 | 31-May-12 Jambayvan
Tarayana Foundation yyang
Command Construction

26 Works, Royal Bhutan Army 30-May-12 | 30-Junl2 | 15-Aug-12 | Gaza Wangchuk
Printing of Bilingual

27 | Dictionaries for Schools 01-Jub11 07-Jub1l | 05-Aug-11 | Pema Wangda
(DANIDA), DDC

2g | UNDP Project HACT audit | 0 5111 | 05Aug-11 | 190ct11 | Pema Wangda

MoHCA

29 | Paro Dzongkhag 08Aug-11 | 21-Octll | 15Decll | Pemawangda
Administration

30 | Hoongrel Gewog 08-Aug-11 | 21-Oct11 | 05-Decl1l | Dechen Lhendup

31 | Dokar Gewog 08-Aug-11 | 21-Octl1ll | 05Decll | Dechen Lhendup

32 | DopshaRi Gewog 08-Aug-11 | 21-Oct11l | 05-Decl1l | Dechen Lhendup

33 | Doteng Gewog 08-Aug-11 | 21-Octl1ll | 05Decll | Dechen Lhendup

34 | Loongnyi Gewog 08-Aug-11 | 21-Octl1ll | 05Decll | Dechen Lhendup

35 | Tsento Gewog 08-Aug-11 | 21-Oct11l | 07-Dec1l | Dechen Lhendup

36 | Lamgong Gewog 08-Aug-11 | 21-Oct11l | 07-Dec1l | Dechen Lhendup

37 | Nagya Gewog 08-Aug-11 | 21-Oct11l | 07-Dec1l | Dechen Lhendup

38 | Sharpa Gewog 08-Aug-11 | 21-Oct11l | 07-Dec1l | Dechen Lhendup

39 | Wangchang Gewog 08-Aug-11 | 21-Octl1ll | 07-Decll | Dechen Lhendup
Institutional Strengthening

40 | Management of Dzongkhag 7 noy11 | 30Nov-11 | 30-Decl1l | Pema Wangda
Court at Trashigang
(DANIDA), Supreme Court

41 | Department of National 12-Dec1l | 23Decll | 27-Janl2 | Karma Wangchuk
Properties (DNP)

4 | Roval Society for Protection g ;o115 | 03-Feb12 | 01-Mar12 | Pema Wangda
of Nature
National Woman's Karma

43 | Association oBhutan 12Mar-12 | 26Mar-12 | 16-Apr-12 Jambayyang

44 | Loden Foundation 02-Apr-12 | 15Apr-12 | 15May-12 | Pema Wangda

45 | Secretariat, Ministry of 23Apr-12 | 20-May-12 | 31-May-12 | Karma Wangchuk

Finance
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= Name of Agency Start Date | End Date RETTIS Nere @7 ine |Fees

No. Issue Date Person

46 | SDCfunded Project Anti | ) 5,141 | 07.3uk11 | 10Aug11 |Yeshey Dd
Corruption Commission

47 | UNDP Project HACT audit | g 5141 | 253,111 | 19:0ct11 | Tshering Dorji

National Statistics Bureau

UNDP Project HACT audit

48 | "National Environment 08-Jub11 25-Jut1l 190ct11l [ Yeshey Dd
Commission"

49 | Thimphu Dzongkhag 08Aug-11 | 14Nowv-11 | 30-Dec1l | Tshering Dorji
Administration

50 | Lingzhi Drungkhag 08-Aug-11 | 14Now-11 | 30-Decll | Tshering Dorji
Administration

51 | Lingzhi Gewog 08Aug-11 | 14Nov-11 | 30Decll |[Yeshey Do
Administration

52 | Darkala Gewog 08-Aug-11 | 14-Nov-11 | 30-Decll | Yes hey Dg

53 | Ge Nyen Gewog 08-Aug-11 | 14-Nov-11 | 30-Decll | Yes hey Dg

54 | Kawang Gewog 08-Aug-11 | 14-Nov-11 | 30-Decll | Yes hey Da

55 | Maedwang Gewog 08-Aug-11 | 14-Nov-11 | 30-Decll | Yes hey Da

56 | Naro Gewog 08-Aug-11 | 14-Nov-11 | 30-Decll | Yes hey Dg

57 | Soe Gewog 08-Aug-11 | 14-Nov-11 | 30-Decll | Yes hey Dg

58 | Chang Gewog 08-Aug-11 | 14-Nov-11 | 30-Decll | Yes hey Da

59 | Drungkhag Court, Lingzhi, | 5y \o11 | 25Nov-11 | 06Jani2 |Yeshey Dd
Thimphu

60 glrfftt;%n Commission of | 65 pec11 | 23Dec1l | 10-Febl2 | Tshering Dorji
DANIDA funded project "
StrategicAssessment of
proposed hydropower Karma

61 | projects in Basin Il and 02-Janl2 20-Jan12 17-Feb12 Jambavvan
development of Dhamdum yyang
Industrial Estate at Samtse,
NEC
His Majesty's Secretariat 3 3 5 . .

62 (K5), Thimphu 27-Janl2 17-Feb12 | 16-Mar-12 | Tshering Doriji
Construction of Residential Karma

63 | Unit for RAPA Artists 30-Janl2 | 08Febl12 | 09-Mar-12 Jambavvan
(DANIDA) yyang

64 (F’Ff’gg')e s Democratic Party | 5, oo | 24Mar-12 | 04May-12 | Tshering Dorji
LGSP (GGSP & SESP) 5 : 5 Karma

65 (DANIDA) 29-Mar-12 | 10-Apr-12 | 30-Apr-12 Jambayyang
Support to Non State Actorg : Ar. ) Karma

66 CSO (DANIDA) 18Apr-12 | 27-Apr-12 | 30-May-12 Jambayyang

67 | Army Saw Mill 25Apr-12 | 20-May-12 | 25Junl12 | Tshering Dorji
UNDP Project HACT audit

68 | " Election Commission of 08-Juk1l 25Jut11 19-Oct-11 | Tshering Penjor
Bhutan"
Haa Dzongkhag . .

69 . . 04-Aug-11 | 05Oct11l | 05-Decll | Tshering Penjor
Administration

70 | Bji Gewog 04-Aug-11 | 05Oct11l | 05-Decll | Tshering Penjor
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